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FY2023 DEVELOPMENTS

FY2023 Results

AReturn to profitability

AMargin improvement

AFX drag added to Q4 reven
softness in UK and US

A UK goodwill writedown

ANo final dividend

A Relationships sustained

A2 | £ Y NIl Qa DA
» A Tesco Innovation Award

A Pandemic shifts reverted

A EcoNaturent progress

A Smartwrapt launch

Senior Team Changes

A Paul Bal appointed CEO

A Rohan Cummings joins as
CFO next month

Strategy

A Pivot to focus on turnaroung
and margin recovery is
working

A New strategy: being the
partner of choice, winning
with our customers

ANew MDs within DGI units
A Managed transitions

Customers, Channels, Produ

ANew CEO and CFO for DG

Americas Turnaround
Agtrong progress and delive
IA Téhyfhued BdusNdR reducin

complexity, improving
efficiency and rebuilding
margins

A Reorganisingor growth

FY2024 Outlook

A Secured new bank facilities

A Order book progresses

Ad9 OSNBERI &8¢ &
UK, and UK pricing difficult

A Expect H1/H2 rdalance,
but FY margin improvemen
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FY2023 FINANCIAL SUMMARY

Adusted PP sm) [ Adusted EBITDASm)
35.8 35.7 73.3

965.1
873.2 890.3

624.3
578.4

2019 2020 2021 2022 2023

A Revenues down nearly 8%
reflecting: adverse FX, lower

DGA volume and margin focug
A 4% down at constant currency
A DGI up 10% at constant
currency with good momentum
in Europe

@) Adjusted PBT is stated beforax and adjusting items

32.8

-1.3

2019 2020 2021 2022 2023

A Return to profitability ahead of
expectations

A Cost headwinds impact
lessened, and managed

A Overheads managed

A Excludes $28.1m net charge
from adjusting items (2022:
$3.5m net credit)

59.8

46.8

38.3

2019 2020 2021 2022 2023

A Margin improvement at all
levels: gross, operating and

EBITDA
ADNRGgGK RS&ALMI

ol O ¢

from adjusting items (2022:
$3.5m net credit)

@ Average leverage Average bank debt (being average debt measured before lease liabilities) divided by adjusted EBITDAaethasedfayments

2F¥ laas
A Excludes $28.1m net charge

Net cash($m)

76.5

52.4

30.2
22.2

2019 2020 2021 2022 2023

A Improved management and
reduction of working capital

A Higher ending cash position

S #eflectgistrdrder cash

RS haNdafioh | G A 2y

A Lower average debt and
leveragé?0.6x (2022: 1.0x)
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REVENUE EVOLUTION
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Fy2022 Translation FX DGA Pricing D51 Pricing DGA deliberately DGA Volume Other (including mix) FY2023
exited

A vy

A Reportedrevenuedown 8%dueto 3 mainreasons
AAdverseFXIossprincipaIIydriven by translationof non-dollarrevenues
AExitingunprofitablecontractsin DGAmericas

Asoftnessin demandin DG Americas some two-thirds beingin Everydaysales(especiallyQ4), and one-
third beingin Seasonal

A DGUKEverydaysoftnessin Q4 more than offset by continuedstrongmomentumin Europe

A Somepricing recoveryin both divisionsto offset certain continuing cost headwinds(labour and energy
drivenraw materialand productcostinflation)
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CATEGORY PERFORMANCE

Revenue by product categor FY2023 FY2022 Revenue by season FY2023 FY2022

Celebrations 60% $533.7m 63% $604.1m :
Christmas 42% $374.7m 40%  $390.9m

Craft& creativeplay 17%  $150.8m 16% $154.3m

. Minor seasons 9% 76.5m 7% 65.8m
Stationery 5% $45.0m 4%  $44.8m I ° ¢ ° ¢

Gifting 11% $96.9m 10% $94.4m

Everyday 49%  $439.1m 53%  $508.4m

Wh #itNB & lcdnSifables AL $63.9m 7%  $67.5m

$890.3m $965.1m
Total $890.3m $965.1m

A Productcategorymix generallystable,with declinein Celebrationgrivenby exitsfrom unprofitable DGAcontracts
A cCrafta creative play stabilisedafter the post-Covid19 pandemicreturn to normalisation

A Welcomegrowth in Gifting,especiallyin Europe
A Growthin Minor seasonseflectsaddedfocuson theseopportunitiesto balancerelianceon Christmas

A Q4 softnessiné 9 & & NanlBsiespéciallin DGUKand DGAmericas
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PROFIT & LOSS

2023 2022
Reported Adjusting Adjusted Reported Adjusting Adjusted
ltems ltems
$m $m $m $m $m $m

Revenue

Revenue 890.3 5 890.3 965.1 . 965.1

Gross profit 131.7 14 133.1 122.2 (2.5) 119.7
14.8% 14.9% 12.7% 12.4%

DG Americas
DG International 299.6 307.9 (3%
Elims / Central costs (2.3 (1.8 -
Total

AdjustedOperating

Overheads (143.7 267 (117.00  (114.5) (1.4)  (115.9

Operating (loss)/profit 7.7 (3.9) 3.8 Profit
i h 6.9, 6.9 5.5 0.4 5.1 DG Americas ' ‘
Finance ¢ arge (6.9, - () (5:5) ' (5.1) DG International 19.8 20.8 (5%
(Loss)/profit before tax (18.9) 28.1 9.2 2.2 (3.5) (1.3) Sl /) Caria] Gos s (6.6) (5.3
Tax (7.6, 0.2) (7.8) (2.5) (0.8) (3.3) Total 16.1 3.8 3219
(Loss)/profit after tax (26.5 27.9 1.4 (0.3) (4.3) (4.6) AdjustedOperating Growt
Margin 2023 2022
Operating (loss)/profit (12.0 28.1 16.1 7.7 (3.9) 3.8 DG Americas 0.5%  (1.8% 2.3%
and amortisation 64.9 (32.6) 32.3 34.5 - 34.5 Total
EBITDA 52.9 (4.5) 48.4 42.2 (3.9) 38.3
Diluted loss per share (28.6¢ 28.4¢ (0.2¢c) (3.3c (4.4c (7.7¢c
A DGAmericasdown 10% DGInternationaldown 3% andthe Groupdown 8%in reported revenue,reflectingadversetranslationalFXfrom the strongUS
dollar,aswell aslower DGAmericasvolumes partly from the plannedexit from unprofitablecontractsin the US
A Constantcurrencyrevenueswvere down 4% drivenby DGAmericasas DGlInternationalwasup 10%in constantcurrencyterms
A Goodgrossprofit andmarginprogressasthe continuingcostheadwindswere better managedhroughpricingand efficiencyinitiatives
A Operatingprofit significantlymproved,with marginupto 1.8% a 140basispoint rise
A Adjusting items constituted a net charge of $28.1m to reported PBT,mainly comprising UK non-cash goodwill impairment write-down, insurance
recoveriesnet gainsfrom sellingsurplusDGAmericassites,offset by restructuringcostsandacquiredintangiblesamortisation
A Taxchargeandeffectiverate is distorted by the changinggeographianix of profits, aswell asnot recognisingsomedeferredtax assets
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ADJUSTED OPERATING PROFIT EVOLUTION

4 A
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Price Increases Valume / margin Cost headwinds Dﬁhmt Initlatives Share based Da'.rmerrrs FX Other FY2023
(materials)

o v

A Profitrecoveryaheadof expectationwith & O | -dzkJicing, especiallyin DGAmericasa keydriver

A Net costheadwindswere mostly due to energyprice-drivenincreasesn raw materials(e.g. paper)and bought
in product

A Strong progresswith DG Americasturnaround initiatives supply chain re-planning, headcount reduction,
manufacturing& distribution efficienciesand procurementsavings

A NewLTIFschementroducedin August2022 after the ValueCreationSchemeavasdisbanded

A Included within other are higher reward costs due to & O 2off(iA & AdjiEnéents,as well as performance
bonuses

A FXlossprincipallydrivenby strengthof USdollar
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CASH FLOW
2023 2022 : _ :
$m $m Working capital analysis

. 2023 2022
Adjusted EBITDA 48.4 383 $m $m
Add back for share based payment charge/(credit) 0.8 (0.8 Receivables 37.0 0.1
Movements in working capital 11.2 (317 Il ) (£

X ; Creditors (43.7 25.1
Adjusted cash generated from operations 60.4 5.8 112 (317
Adjusting items within cash generated from operation (1.4 (1.9
Cash generatedfom operations 59.0 3.9
Adjusting items within investing and financing activitie 8.3 (4.3 h/(deb b h
Capital expenditure (net of disposals) (5.8 (8.3 Net cash/(debt) by mont
Acquisition of norcontrolling interest (3.0 - (150.0) -

Tax paid o | - (7.3: (5.2: (100.0) 4
Interest paid (includingdjusting items) (5.3 (4.2
Payments of lease liabilities (20.4  (16.8 (50.0) -
Dividends paid (including nesontrolling interests) (3.0 (12.6
Purchase of own shares (0.9 -

\ 50.0 -
FX and other (1.3 1.2 —— FY2021 cash/(debt)
Movement in net cash 20.3  (46.3 100.0 - —— FY2022 cash/(debt)
Opening net cash 30.2 765 1500 A FY2023 cash/(debr)
Closing net cash 50.5 30.2

ASignificant net cash inflow over the year

A Benefit from an improved adjusted EBITDA and significantgyegear working capital improvements

A Net benefit from adjusting items

Al OlidZAaAdGA2y 2F LI NILYSNRAE ndz adr1S Ay !'y{1SN tfl & tNRRdzOI
AHigher tax payment reflects higher profits generated inpaying jurisdictions

Al A3KSNI Ay GiSNBaG LIFAR NBFESOGa (GKS KAIKSNI FAYLFEYOAYy3 02450 :
AThe Group ended the year further cash positive
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NEW FINANCING ARRANGEMENTS

Previous Facilitieg to March 2024 Revised Facilitieg to June 2026

- Facilities:
Facilities:
ABL $125m

Fixed limit RCF $90m UK Overdraft £8.5m (c$10.6m(p
Variable limit RCF £92m (max)

Hong Kong Receivables $18m (max) Facility size $34m-$130m

Based on receivables availability

Facility size 90m- c$222m
y ¢ ¢ Accordion $50m available

Pricing: Pricing:

Bank margin of base plus 2.5% rising, to base plus 3.0% fro Bank margin ranging from 1.85% to 2.35% (including credit
June 2023 spread adjustment) plus SOFR, depending on excess liquidit

Opening margin 2.1%

Covenants: Controls:

For FY2023

Liquidity : maintain a minimum $35m of facilities above net de
Quarterly Earnings: maximum $10m deviation from budget
Adjusted EBITDA on a rolling-t®nth basis

Excess liquidity measure Greater of 12.5% or $12.5m

Fixed Charge Cover Test EBITDA to be > Fixed Charges

For FY2024 Revert to previous

A New facilities effective 5 June 2023

A HSBC and NatWest continue from the previous facilities

A Option to add inventory into the borrowing base if required, and includes Accordion $50m for growth

A Margins and noxutilisation fees are reduced

A This is a seasonal working capital faciigo the Group being cash positive for half of the year limits margin upside

(a) Overdraft £16.5m (c$20.6m) until end July 2023, then reduces to £8.5m (c$10.6m)
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DG AMERICAS UPDATE

Commercial

Amm: NBGSydzS R

A Decline results from:
AaiNI 6§S3IA0O RSOA&AAZ2Y (2 SEAG dzyLINPFAGE 6f

Seasonal business, especially in Celebrations

A volume softness, especially in Q4 Everyday Celebrations

A Craft & creative play is stabilised post reversal of the Gb9iloost

A Progress with Stationery, especially dajgaducts

A Cost inflation more than offset by benefits from pricing and turnaround initiatives

A Walmart awarded DG Americas Gigaru status for its collaborative work on measuring and

monitoring energy usage and consumption

N ~

Of A A E REIALOMYST &Y H &0 IASGK

Operational

A Leadership team strengthened with a new local CEO and CFO

A Significant cost savings realised from the various turnaround initiatives underway e.g.:
A supply chain replanning resulting in significantly fewer container shipments required,
A 100 headcount reduction,
A manufacturing & distribution efficiencies as consolidate sites, e.g. giftwrap in Byhalia
A procurement savings through negotiation, including of rebates

A Inventory reduction and better receivables management

A Closure of 4 regional offices, with Clara City distribution centre exit currently underway

A Further leverage of Mexiebased contract manufacturing

A Acquisition of remaining 49% of Anker Play Products after @ptibn exercised
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DG INTERNATIONAL UPDATE

Commercial

A 3% revenue decline at reported rates due to adverse FX, as 10% increase in constant curre

A All businesses grew over the fykar, with especially strong growth in continental Europe

A Q4 softness experienced in DG UK Everyday, and to a lesser degree in DG Australia, drive
lower consumer demand

A Following a successful FY2023 cycle, early pricing negotiations in FY2024 seasonal busine
UK suggests challenges, triggering an exceptionakash UK goodwill writdown of $29.1m

A Continued sales growth of Ecaturext range in the UK, as more customers show interest in

sustainable products
A Our main European customers are generally emerging as winners in the move to value by t

consumer -~ _ -~
A5D 'Y NBOSyilfte NBOSAYSR ¢Sao02Qa { dzLJLJX A SNJ

A 175" birthday of the Christmas cracker, invented by Tom S@&nith

Operational

A A tougher consumer environment and trading conditions in the UK led to a restructuring of t
DG UK operations, with a headcount reduction of 31

A Continued investment in capex projects to address increasing interest in bagjivioap

A Our various shrinfree solutions continue to be developed, with the exciting introduction of
Smartwrapt in DG Europe

A All Anchor frames are now made from recycled plastic

A AchievedEcocert Climate Neutral Certification on DG Netherlagifsvrap

IG DESIGN GROUP RDZ3 FULL YEAR RESULTS PRESENT/
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STRENGTHENING THE SENIOR TEAM

ErikSjogrenwasappointed DGAmericas
CEOin April 2023 having joined in
January2023

Experience

Erik joined from The GeorgiaPacific
Corporation, where he led the $1bn+
Dixie ConsumerProductsbusinessfor 8
years Priorto that Erikhasheld several
key managementroles at GeorgiaPacific
over2lyears

Skills

A . I OKS flegré&Xiram Franklin &
Marshall College, along with an MBA
from Emory University Erik has a
successful track record of delivering
consistent revenue and profit growth
through core businessinitiatives as well
as long term innovation planning,
marketingstrategy,innovationand team
development

StevelLinvillejoined DGAmericasas CFO
in April 2023

Experience

Stevejoined from Newell Brands,where

he was the CFOfor the Food Business
unit, prior to which he held a variety of

senior finance roles at Halyard Health
andKimberlyClark

Skills

A Bachelor'sdegreein CorporateFinance
InvestmentManagement,and a Masters
in Accountancyfrom the University of

Alabama Stevehasgreat experiencein

the consumerproductssector,aswell as
continuous improvement and business
optimisation He hasexperienceworking

in the UK as well as various locations
aroundthe US

RohanCummingsjoins as Group CFQin
July 2023

Experience

Rohan joins from Devro Limited
(previouslyDevroplc) where he hasbeen
the Group CFOsince 2020, During his
tenure, Rohanwas instrumental in the
deliveryof revenuegrowth andincreased
profitability. Prior to that, Rohan was
CFO of Asahi International Between
2002 and 2016 he held a range of
international finance roles with SAB
Miller.

Skills

A CharteredAccountant,with an MBA
He brings a broad finance and
international background He is a
commerciallyfocusedfinanceleaderwith
a track record of making significant
contributions to successful growth
initiatives

|G DESIGN GROUP R0D23 FULL YEAR RESULTS PRESENT!/
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SETTING A NEW STRATEGY

A Laste S I gN@ & a 5-point focuson:

I reducingcomplexityandbetter leveragingexpertiseand scaleandimprovingmix
I improvingmargins

I amoreresilientsupplychain

I loweringworkingcapitallevels,and

I strongleadershippndmanagementeamsat all levelsof the Group

has been instrumental in deliveringthe F\2023 results and providing future
momentum

A The Group engagedexternal professionalsupport to help develop a growth-
focusedstrategy to grow the businessbeyond the recovery of pre-Covidl19
pandemicoperatingmargins

A The strategy has been developedby the OperatingBoard, and is now being
rolled-out to the businesse$o turn into 3-yearplans

A Further highlightsare set out in the following slides,but more detail will be
sharedat the HY2024reportingin November2023
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THE NEW STRATEGY

Be the partner of choice that is:
Strategic Adaptive Dependable

e
LS

¢ Design-led ¢ Resilient supply chain
¢ |nnovative ¢ Responsible

Collaborative

¢ Purposeful
* Providing good value

¢ Open-minded
* Learning

Enabling us to win together

Through excellent partnering to grow our categories Bringing consumer-focused solutions
¢ Identifying and developing the required capabilities ¢ Brand and product development

* A better shopper experience
* Sustainable products and solutions

14. |G DESIGN GROUP R023 FULL YEAR RESULTS PRESENT



STRATEGIC PRIORITIES

A A longerterm

perspective with
vision and
purpose,
supported by
clearly defined
objectives for our
categories.

Mapping the
journey to deliver
sustained value in
a commercial
disciplined and
efficient manner.

A strong leadershig
culture focused on
value-creation.

A A more consumer

and buyeffocused
approach when we
innovate, design,
and develop.

A A more mindful

approach toward
consumer trends
and the retall
experience, as well
as other societal
shifts.

A Adapting, evolving

and extending our
offering and
solutions to stay
consumer relevant.

A De-isking our

categories for our
customer.

Supply chain
resilience,
responsible
supplier
management, and
the ability to
quickly respond.

Keep customer
trust in our ability
to deliver.

A Addressing the

needs of our
stakeholders and
the wider
environment.

A Leverage the
complete range of
skills and resource
available to the
Group, internal
and external.

A A wellinvested,
low cost, flexible
manufacturing
footprint, coupled
with an extensive
supplier base.

U7

A A deep pool of A Identify and unlock
international talent the synergies
covering the GAUKAY GKS
important aspects global operations
of our service and its extensive
delivery such as; supplier network.
creative, technical,
commercial and
leadership.

&)
=z
f
(=)

=
=
=
S)
QX

Excellent Partnership Consumeffocused Solutions

strong key account management.

A World-class capabilities in category management as well g|

A l1dentifying and developing key supporting skills such as by

development, procurement, supply chain and financial.

s| A Developing solutions, designs, brands, products and serviges
cognizant of consumer and buyer; anticipating their needs.

and Developing and extending the vakpeoposition of our

categories, prolonging their appeal and relevance.

15.
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SUMMARY AND OUTLOOK

Summary

FY2023 saw return to profitability, ahead of expectation, helped by focus on
turnaround initiatives, especially in DG Americas

Despite the challenging economic backdrop our key customer relationships
Strong sales in Europe, with continued challenges in the US, and now also
Better working capital management led to stronger cash generation
Strengthened Board and senior management focused on growth

/III fney % g“

oy .
>

Outlook 2

A The worsening economic backdrop is reducing consumer demand and prici &E";‘ -
opportunities, especially in UK and g@e are responding

A There will be normalisation of H1 / H2 phasing
A But:
A A strong FY2024 order book confirms continued customer loyalty

A Momentum in the turnaround initiatives expected to continue to
deliver profit and margin growth in FY2024

A Successful-$ear refinancing of the Group at lower cost
A New growthfocused strategy to build a more resilient business R F D
LLYEA.
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APPENDIX




